
 

  
 

  
 

Tuesday, 01 December 2020 
 
Update on funding from the Contain Outbreak Management Fund. 
 
 
Dear Local Authority Chief Executives,  

 

Let me begin by thanking you once again for all the work that you have done and continue to do to 

support your local communities during the COVID pandemic. 

 

I am writing regarding changes to the Contain Outbreak Management Fund. As set out in the 

COVID-19 Winter Plan published on 23 November, the Contain Outbreak Management Fund will 

be increased so that it can provide regular payments to Local Authorities facing higher restrictions 

until the end of the financial year. This further funding recognises the ongoing public health and 

outbreak management costs of tackling COVID-19. 

 

The details of this new funding policy are as set out below: 

• Upper Tier Local Authorities in Tier 3 will be eligible to receive funding of £4 per head of 

population per 28 days in those restrictions. 

• Upper Tier Local Authorities in Tier 2 will be eligible to receive funding of £2 per head of 

population per 28 days in those restrictions. 

• Those authorities in Tier 1 will not be eligible for regular funding.  

• This funding will be made available from the end of National Restrictions on 2 December 

until the end of this financial year, subject to a review in January 2021. 

 

In 2-tier authority areas, this funding will be provided on the expectation that Upper Tier Local 

Authorities work closely with their lower tier partners and ensure those partners are given 

opportunities to deliver the outcomes this funding is meant to support where delivery by those 

partners would be the most efficient and cost-effective means of delivery. In those cases, it is 

essential that Upper Tier Local Authorities provide sufficient resources to Lower Tier Local 

Authorities within the former’s allocated funding so that the latter can carry out any responsibilities 

that they are asked to undertake. 

 

Additionally, those Local Authorities that moved into Local COVID Alert Level: Very High prior to 

the implementation of national restrictions on 5 November will be eligible for a top-up payment from 

the Fund, in recognition of the extended time those areas have been under higher restrictions. The 

Upper Tier Local Authorities due to receive these top-up payments will receive separate 

correspondence setting out the details. 

 

The regular payments from the Contain Outbreak Management Fund can be used for public health 

purposes to tackle COVID-19. Whilst the specific public health activities that can be funded are 
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subject to your judgement in coordination with your Director of Public Health, activities that this 

funding could be used to support may include: 

• Targeted testing for hard-to-reach groups out of scope of other testing programmes.  

• Additional contact tracing. 

• Enhanced communication and marketing (e.g. towards hard-to-reach groups and other lo-

calised messaging).   

• Delivery of essentials for those in self-isolation.  

• Targeted interventions for specific sections of the local community and workplaces.   

• Harnessing capacity within local sectors (e.g. voluntary, academic, commercial).   

• Extension/introduction of specialist support (e.g. behavioural science, bespoke comms).  

• Additional resource for compliance with, and enforcement of, restrictions and guidance   

• Targeted support for school/university outbreaks.  

• Community-based support for those disproportionately impacted such as the BAME popula-

tion.    

• Support for engagement and analysis of regional areas to assess and learn from local initi-

atives.   

• Providing initial support, as needed, to vulnerable people classed as Clinically Extremely 

Vulnerable who are following tier 3 guidance.  

 

The primary condition on this funding is agreement, from eligible Local Authorities, to provide 

information to Contain regarding how funds received from the Contain Outbreak Management 

Fund have been allocated to date. This information will provide an invaluable insight into how the 

Fund is supporting your frontline activities in containing COVID-19 and will provide a key input into 

the review of the Fund that Contain will carry out with HMT and MHCLG in January 2021. The 

accompanying monitoring form sets out the format we would request this information is returned in. 

Please return this form by 21 December 2020 to covid-19LAfundingrequests@dhsc.gov.uk. 

 

As the allocation of tiers succeeding National Restrictions has now been made, Upper Tier Local 

Authorities will receive confirmation of the regular funding, if any, they are eligible for alongside 

further details of the monitoring expectations shortly.  

 

I trust that the availability of this further funding will provide the ongoing support to your critical role 

in the response to COVID-19. 

 

Please email covid-19LAfundingrequests@dhsc.gov.uk if you have any questions. 

 

Yours sincerely,  

 
Dr Carolyn Wilkins 
Director of Contain: NHS Test & Trace 
 
CC: Directors of Public Health; Regional Convenors 


